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ABSTRACT

The big data technology has made the service outsourcing industry get
rapid development, and the service sector and the business scope ex-
panding. It is necessary to need alot of interdisciplinary talent who know
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both professional knowledge and understand the service sector. Based
on the case of current service outsourcing talents training in university,
according to the new characteristics of service outsourcing industry, this
paper puts forward some views about the concept of talent training, train-
ing mode and curriculum system. © 2014 Trade Science Inc. - INDIA

THE INDUSTRY DEVELOPMENT OF SER-
VICE OUTSOURCING

Along with the innovation and application of
some new technol ogy asthe big data, cloud comput-
ing, mobile internet and the internet of things, the
global service outsourcing has entered the “3.0”.
Internet Data Center (IDC) predicts that the size of
the market will reach $324 billion and annua growth
rate will reach 27% on big data technol ogy and ser-
vices by 2017. In 3.0 times, some new format of
service outsourcing will be constantly emerging and
It will be all-around competition in these aspects
such as technology mode,service mode, operation
mode, business mode, supply mode, industry bound-
aries, service connotation, the competitive landscape
between countries, between cities, between parks,
and between enterprises. Some new requirements
astheinnovation, transformation and upgrading are
put forward on the service outsourcing enterprises.

Yilan-Austin, Loughborough University profes-
sor, think some clients will pay more attention to
some value-added services no longer just to reduce
cost, and they need service outsourcing enterprises
to become partners, to transform into personalized
solutions provider and comprehensiveintegrated ser-
vice provider from the software outsourcing busi-
ness, and help them to better cope with the market
competitionin“3.0” times. Qian fangli, the director
of china service outsourcing research center, said
that the client will pay more attention to realize the
adjustment and transformation of its own business
process by service outsourcing, need service
outsourcing enterprises providewith innovativeand
effective solutions, providewith consulting services
for thetransformation the enterprise. Theclient will
pay more attentionto new pricing model asthe profit
sharing agreement, the motivational agreement,
shared risk/reward agreement.

Marcd-Gredman, the manager of china regional of
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IBM global servicesexecution center, think that ser-
vice outsourcing enterprises should devel op somein-
telligence and disruptivetechnol ogies, provide custom-
erswith persondized integration solutionsby use of big
datarelated to customers. Service outsourcing enter-
prisesmust havethetechnol ogy and the &bility to min-
ing and andysi shig datafrom which outsourcing enter-
prisesshould obtain truly va uableinformation because
80% of big dataare not structured.

THE CURRENT SITUATION OF THE SER-
VICE OUTSOURCINGINDUSTRY DEVEL -
OPMENT IN CHINA

China’s service outsourcing rapid growth and has
been firmly inthe second place of offshoreundertaking
outsourcingintheworld. Thereport in Chinatradenews
fromgloba serviceoutsourcing conference 2014 sug-
gests that china signed 65248 contracts of service
outsourcingin 2014 1 to May, and the contract amount
is$40 billion and up 43.5% compared to the same pe-
riod, performamount is$27.27 billion, up 37.1% com-
pared to the same period.

Behind thesefigures, China’s service outsourcing in-
dustry will befaced with aseriesof challenges. Thegap
isobviousandisexpanding trend between Chinaand
Indiafrom the perspective of amount of undertaking off-
shore service outsourcing. From the point of service
outsourcing cost advantage, Maaysia, Vietham, Cam-
bodia, Philippinesand other Asian countriesgeneraly
have acost advantage, and are a so encouraged to un-
dertakeinternationd serviceoutsourcingbusness, which
makesthe competitionisbecomingincreasingly fierce.

The statistics show that there are about 26000 ser-
viceoutsourcing enterprisesin Chinamost of which are
small and medium-sized enterprisesin which acom-
mon problemisthelack of investmentininnovationand
thetransformation and upgrading. Yilan-Austin believes
that therearelarge number service outsourcing enter-
prisesin Chinabut thereisnolarge-scale, stronginter-
nationd influenceenterprise, no bigcompanieslikelBM
to receiveinternationda order, no businesslead domes-
tic counterpartstoinnovate and transform and upgrade,
and overcomethe disadvantages of small scale enter-
prises. Some experts argue that China’s service
outsourcing enterprises need to transition from com-

mercial process outsourcing and information tech-
nology outsourcing to business process outsourcing
and knowledge process outsourcing, from passive
to active services outsourcing business.

A survey of Chinaservice outsourcing research
center showed that about 73% of the companies be-
lievethat thelack of talent isthe main problem dur-
ing its development, and with close to 50% of the
respondents think that it is difficult to enroll to the
right and senior talent, and the average gap is about
20% to 30%, at the same time, output of China’s
service outsourcing industry per person islessthan
$30000. These data show that the most prominent
problem of serviceoutsourcingindustry istalent sup-
ply cannot meet the need of the rapid development
business, especialy high-level talent isscarce. Qian
fangli said that main factors affecting the transfor-
mation and upgrading of China’s service outsourcing
enterprisesisthat high-level talent supply can’t meet
the needs of industrial development, both the lead-
ing talents who can lead the industry or afield di-
rection and International talent who have interna
tional vision, channelsand experiencearevery lack.

THE CURRENT SITUATION OF CHINA’S
SERVICE OUTSOURCINGTALENT TRAIN-
ING

Service outsourcing industry has some charac-
teristics such as high turnover, alarge number de-
mand for talents and mass recruitment. The colleges
and universities has become the important bases of
service outsourcing talent training in our country,
many of who have reformed the teaching system to
devel op service outsourcing talents. The main mode
has the following two categories:

Reforming talent training teaching system and
curriculum system

According to the demand characteristics for
knowledge and ability of service outsourcing tal-
ents, most universities have reformed the teaching
system and curriculum system. For example, based on
theexperimentation areaof nationd and Beijing service
outsourcing taentstraining, BeijingUnion University had
constructed aframework of cultivating talentsin “one
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body twowings”, and had built a implementation plan
of curriculum system of “three three shunt”. One body
refersto servicescientific knowledge, serviceconscious-
ness and service ability. One of thetwo wingsisthe
information technol ogy application ability with other is
serviceoutsourcing work ability. “Three three shunt”
referstothree stageswhich are categoriestraining and
publicinfragtructure shunt training and professiond abil-
ity, comprehensive gpplication and career oriented and
training threetypes of service outsourcing talent who
arel TO, BPO and KPO. In the specificimplementa-
tion, Service outsourcing experimentd classesisestab-
lished, curriculum system is reformed, service
outsourcing courseswerebuilt, theteacher istrained,
the school -enterprise cooperationiswiddy carried out
such asbuilding the of f-campus practice base, and the
participating enterpriseshaveVinceetc.

University of Internationa Businessand Econom-
ics has attached some course related to service
outsourcing such asfinancid bus nessmanagement, fi-
nancid information management intheinformation man-
agement and information systems professiond curricu-
lum system, and thegod isto cultivate outsourcing tal-
entof financid indugtry.

Training serviceoutsourcing talentsby avariety
of school-enter prise cooper ation mode

Onthebasisof fully studying theneeds of service
outsourcing enterprises, combining thereality of run-
ning school, service outsourcing talents have been cul -
tivated in avariety of school-enterprise cooperation
mode, for example, school and enterprisestojointly
build service outsourcing collegeor professional, and
train serviceoutsourcing talentsfor aspecificenterprise,
etc. Hangzhou Norma University hasset up Hangzhou
Internationa Service Engineering college, hascarried
out cooperation with many famousenterprisesat home
and abroad such as Microsoft, IBM, cisco, KaiJie,
Neusoft, and hasbuilt some cooperation platform such
as““international certification exam center of Microsoft
IT college”,”IBM experiment center” and “cisco net-
work laboratory”. This college and enterprise jointly
compiling textbook whichinvolvesfinancid, computer,
foreignlanguage, practicetraining course, hasredlized
theteacher into the enterprise and enterprise experts
into the school in the aspect of teachers. In addition,
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the school adoptsthe“2 + 1 + 17 program mode: to
congtruct publicand professona bassinfirst twoyears,
which school teacher isthemain and businessexpertis
complementary; inthirdyears, professona coursesand
embedded business courseshave been arranged, which
bus nessexpert isthemain and school teecheriscomple-
mentary, at the sametime, the school paysmoreatten-
tionto businessskillstraining; infourth year, to enhance
andtraintheability through businesspracticewhichin-
cludebusi ness practice and graduation design with the
doubletutorial system of professional and part-time
combining including theschool teachersand enterprises
expertsinorder to achieve“seamless connection” be-
tween talentstraining and enterprises demand and a
god for enterprisedirectiond trainingtdents. Thismodd
makesfull use of the advantage of college education
and enterprise practical, isacomprehensive and opti-
mization of forma education and training mode.

In International Service Engineering College of
Changshu Institute Of Technology, the credit system
has been adopted, the embedded businesscoursesheld
nearly 23 credits, the teaching content is constructed
based on business needs, many enterprisescoursesare
introduced and students can choose courses according
totheir own needs. Theinnovativeexperiment isestab-
lished in combinationwith the practiceteaching system
inwhich aseriesof school internal and external aca-
demic competitionand socid practiceactivitiesarecar-
ried out in Qingdao Technological University.

SERVICE OUTSOURCING TALENT TRAIN-
ING UNDRE THE BACKGROUND OF BIG
DATATECHNOLOGY

Collegehascarried on the beneficial exploration
for the service outsourcing talent training and prepared
alarge number of serviceoutsourcingtalentsfor the
society. However new technol ogies constantly emerg-
ing, thebig dataera, theservice outsourcingindustrial
upgrading needsmore high-level talentswith theca
pacity of new technology and largedata. Theexisting
training system be need to further reform.

Trainingidea of serviceoutsourcingtalents

There are some common points both service
outsourcing talentsand traditiona professional taents,
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and they arerequired to achieve coordinated develop-
ment in three aspects of knowledge, ability and qudlity.
In contemporary society, the knowledge explosion and
rate of obsolescence increasing, the ability to obtain
knowledgewill bemoreimportant thanknowledgeitsdf,
soal kindsof professionadsmust havetheinnovation
spirit and theinnovation ability, theability of sustainable
devel opment. Asaresult, thesameasthetraditiond pro-
fessional personnel training, to cultivate service
outsourcing talentsweshould st up atraningideanamey
thestudents’ development as the center and students’
growth asthe coreval ue orientation of education.

Professional field of service outsourcing talents
training

Outsourcingindustry isan important part of modern
serviceindustries, which has somecharacteristicssuch
ashigh carrying degreeof informationtechnology, high
added vaue, low resourcesconsumption, littleenviron-
menta pollution, high aosorption (especidly collegestu-
dentsemployment) ability, higher levelsof internationa-
ization etc.. At present, the serviceoutsourcing iswidely
appliedinmany fidldsas|T services, human resources
management, finanaid, accounting, customer sarvice, re-
search and development, product design and so on,
whichisof universal significancein higher professiond
taent training. A investigation shows, themost rgpid ex-
pansonfiddisIT service, human resource managemernt,
mediapublic relationship management, customer ser-
vice, marketingingloba outsourcing services. Withthe
development of serviceoutsourcingindustry andthein-
novation of the service mode, the businessscopewill be
expanded, thebus nesslevd iscongtantly improving, the
added va ueof serviceswill sobeincreased obvioudly.
So the service outsourcing talent isakind of acrossthe
fieldscompound talentswho must have certain profes-
siona knowledgeand ability, but a sowith theservice
field, tofacethetrend which scienceandtechnology is
highly differentiated and integratedin moderntimes. To
train service outsourcing tal ent should be based on and
reformtheexisting professiond such asI T technol ogy,
human resource management, finance, accounting, etc,
and extend service outsourcing knowledge, in order to
meet theneedsof industrial devel opment and makepro-
fessional talentsmore adapt to the needsof service so-
cia development.

————, FurL PAPER

The course system of service outsourcing talents
training

Compared with thetraditional professiond, there
asoisobviously different in person’s knowledge and
ability demand of serviceoutsourcingindustry. Thiskind
of talent not only needs possessthe professional field
knowledge and skillsin order to perform speciaized
tasks, but also must havethe knowledge and skillsin
theserviceoutsourcing field. According to theservice
outsourcing industry and function, theknowledgeand
ability which outsourcing talents must possessinclude:
service consciousness and ability; language (interna-
tiona) communication skills; service project manage-
ment. Asenterprise management modeinnovation, ser-
vice outsourcing businessbased on information tech-
nology will be continuous devel opment, and service
outsourcing talentsshould d so havetheability of infor-
mation technol ogy, and especialy the emerging tech-
nology, cloud computing, 3D printing technol ogy, mo-
bileInternet, the Internet of things, and so on. In addi-
tion, big dataera, many of thebusinessisbased onthe
anaysisand application of big data, talentsmust have
theskill and ability of miningand andysisbig data.

Therefore, for training outsourcing talents based
on a certain professional, some curriculum should
been extended, which are service outsourcing knowl-
edge, interpersonal skills, communication and infor-
mation technology, datamining and dataanaysisetc..
intoday’s world, the development of science and tech-
nology ishighly differentiation and tend to comprehen-
sve, interdisciplinary widely cross, mutua penetration,
many major issuesareinvolved in multi-disciplinary
comprehensive subject, theintegration and aseries of
curriculum system should also beemphasizedintrain-
ing talent, and interdisciplinary teaching mode should
be run through thewhol e learning process. The cur-
riculum system of serviceoutsourcing talentstraining
based onaprofessional fieldisshownin Figure 1.

Building practical teaching platform by school-en-
ter prisecooperation

Establishing the practi ceteaching platformthrough
school-enterprise cooperation isan important way to
improvethequality of talent training. Thisplatform can
promotestudents’ theoretical knowledge combined with
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Courses class

Service outsourcing intellectual

Comprehensive

Of Series course

Interpersonal communication skills

service

. y Language communication
outsourcing field

Information technology

Data mining and data analysis

IT Technology professional courses

Human resource management

One of the professional courses

rofessional field ]
P i Financial professional courses

Accounting professional courses

The composite class of management
and information technology

The composite class of  finance

and information technology

The composite class of accounting
and information technology

Figure 1 : Service outsourcing talent training course system

practical skills, promotethe communi cation and under-
standing between enterprise and students, narrow the
gap between sudentsand employersdemand. Themain
forms of cooperation are: moving the part of thereal
business and the devel opment environment into the
school; theintroducing enterprise expertsto teach busi-
ness practices; industry experts and teachersto work
out teaching planstogether, compiling teaching text-
books, making enterprisesorder of curriculum system
for customization of talent training; to send sudentsto
the enterpriseto participatein thework practice, en-
hance students’ understanding for corporate culture and
business, aso provideafull rangeof selecting talents
opportunitiesfor enterprises.

Other innovation and reform

Considering thedeve opment need of students’ per-
sondlity, credit system can beused. Thecredit system
providesaflexibleguiding teaching plansand aset of
flexiblemanagement system, itsstarting pointisto make
students’ personality all-round and full freedom devel-
opment, itsaimisto cultivatemore high-quality talent.
Serviceoutsourcing taent training should dso actively
promotethe credit systemin order to givethem more
choices, provideabroad and freedom of choice space
for theal-round devel opment of students.

In addition, the teacher team should a so be con-
structed who hasrich practical teachingability. It should
beto adjust theteacher eval uation mechanism, so that
theteacher have the opportunity to participatein the
serviceoutsourcing enterprisesand then to accumul ate
practical experienceand improvetheir ability of prac-

ticeteaching, asfar aspossbleto avoid off thejunction
between school teaching and enterprise practice.
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