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ABSTRACT KEYWORDS
In order to reveal knowledge conversion effect in star hotels in China, Star hotels;
structural equation model (SEM) isused in this paper. By model design, Knowledge conversion;
datacollection, reliability and validity testing, and model validation, SEM Core capacity;
can effectively reveal the correlation between knowledge conversion and SEM.

the formation of core competence. For illustration, a total of 250 valid
samplesare obtained from 34 five-star hotels, 67 four-star hotels, 68 three-
star hotels, 56 two-star hotel, 25 one-star hotel. The ratio of numbers of
samplesandindex is7.8:1, which meetsthe basic conditionsfor structural
equation validation. The empirical results show that the minimum load
factor is0.54, the maximumis0.90, the minimum T valueis 2.10, RMSEA
valueis0.036, NNFI valueis0.9191, CFl valueis0.9657, and chi-square
valueis123.32 through confirmatory factor analysis. Therefore, the model
iswell fitted. In China’s star hotel industry knowledge conversionisfavor
of the formation of the core capacity elements to a certain degree. The
empirical research has revealed that the core service capacity of China-
star hotels have been inspired by knowledge conversion behavior.
However, the specific implementation methods should be conducted
according to different star hotels. © 2013 Trade SciencelInc. - INDIA

PRACTICAL SIGNIFICANCE OF STAR
HOTELSKNOWLEDGE TRANSFER

Thereisahigh degreeof internal consistency be-
tween tourism management and knowledge manage-
ment. Xiaoan Wel (2003) argued that the future tour-
ismindustry of Chinawill explore knowledge man-
agement road, and achieve the transformation from
the experience management to knowledge manage-
ment as soon as possible, which wastheinevitable
trend of development of tourism in Chinaand an ef-

fective measure to promote the tourism industry to-
wards sustainable devel opment in Chind¥. The study
of knowledge management was still intheexploratory
period, and did not reach the reality of knowledge
management practice guidance stage. Jangsheng L el
(2006) discussed theissue of tourism enterprisesfrom
service marketing point of view of knowledge man-
agement and made anumber of tourism enterprise
knowledge management model?. Jiang Bo (2008)
discussed thefunction of knowledge management sys-
tem intheancient village tourism devel opment and
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management’®. Tongjian Zhang (2008) analyzed the
structure of theintellectual capital of China-star hotel
industry, and examined theredlity effect of intellectua
capital by using confirmatory factor analysis, reveal-
ing thevarious elementsof intellectual capital inthe
devel opment processof star functiona strengthsand
deficits¥. Obvioudly, thepractice or applied research
of knowledge management in star hotel industry will
be an important direction knowledge management
development.

Knowledge management includesavariety of forms
of knowledge, such asknowledge collection, knowl-
edge storage, knowledgetransfer, knowledge classifi-
cation, knowledgetransfer, and knowledgesharingand
knowledgeinnovation. British biologist, philosopher
Polany divided knowledgeinto articulated knowledge
andtacit knowledge, whichisconsidered amgor bresk-
through in understanding of knowledge®. Explicit
knowledge can be shared inthedata, scientific formu-
las, ingructions, manua sand other formsin the organi-
zation. According to theliterature®, knowledgetrans-
fer associated with knowledgetransfer in many cases.
Intheprocessof knowledge conversion, the core com-
petence of enterprisesultimately improved the operat-
ing performancein star hotels.

THE DESIGN OF RESEARCH MODEL

Thebasictheory analysis

In 1995, Nonaka proposed the famous SECI
model of knowledgetransfer, which wasalandmark
rolein knowledgetransformation™. Nonakadivided
knowledge conversion into four basic modes: social-
izetion, externdization, combination, interndization. In
1990, the U.S. economist Prahalad & Hamel pub-
lished the““Harvard Business Review” inwhich “the
company’s core competitiveness’ wasfirst proposed.
Thetheory of core competence thought that core com-
petence wasthe cumulative knowl edge of the organi-
zation, which focused on how to coordinate the pro-
duction of different combination of skillsand knowl-
edge of varioustechnical schoolg®. So core ability
system can be divided into four core el ements: the
coremanagement, core service capabilities, coremar-
ket capabilitiesand coreinnovation in star hotel §9.
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The core management can promote the formation of
star hotel sadvantage of core competencieswithinthe
management capacity; core service capabilitieswere
those that promoted the formation of core compe-
tence-star hotel industry excellence of service capa-
bilities, core market capacity was the prominence
marketing ability to promote the formation of core
competenciesinthe hotel industry.

Model inference

Based on the abovetheoretic analysis, the paper
hasthefollowing hypotheses:

Hla Knowledgesocidizationpromoted theformation
of coremanagement skillsin China’sstar hotels.

H1b: Knowledgesocidization promoted theformation
of coreserviceskillsin China’sstar hotels.

H1c: Knowledge socidization promoted theformation
of coremarket skillsin China’sstar hotels.

H1d: Knowledge socidization promoted theformation
of coreinnovation skillsin China’sstar hotels.

H2a Knowledge externdizationimproved theforma
tion of coremanagement capacity in China’sstar
hotels.

H2b: Knowledge externalization improved theforma-
tion of core service capacity in China’sstar ho-
tels.

H2c: Knowledge externdizationimproved theforma
tion of core market capacity in China’s star ho-
tels.

H2d: Knowledge externalization improved theforma-
tion of coreinnovation capacity in China’s star
hotels.

H3a: Knowledge combination of star hotelsin China
can promote core management skillsformation.

H3b: Knowledge combination of star hotelsin China
can promotetheformation of coreservicesabil-
ity.

H3c: Knowledge combination of star hotelsin China
can promotetheformation of coremarket ability.

H3d: Knowledge combination of star hotelsin China
can promotetheformation of coreinnovation abil-
ity.

H4a Knowledgeinternaization promoted theforma
tion of core management capacity of the star ho-
tels.

H4b: Knowledgeinternalization promoted theforma
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tion of the core service capacity of the star ho-
tels.

H4c: Knowledge internalization promoted theforma:
tion of the core market capacity of the star ho-
tels.

H4d: Knowledgeinternai zation promoted theforma:
tion of the core innovation capacity of the star
hotels.

M odel establishment

Supposethat knowledge socidization of China’s
star hotelsis&l, explicit knowledgeis&2, knowledge
combinationis&3, and implicit knowledgeisé&4; for-
mation of core management skillsisnl, formation of
the coretechnical capabilitiesisn?2, ability toforma
coremarket isn3, and the coreinnovation capability is
n4. According to model deduction and the results of
element decomposition, research model isshownin
Figurel.
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Figurel: Research model
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MODEL CHECKING

Data collection

With the help of Tourism Department of Leshan
Teachers CollegeAlumni Association’sgresat help, the
paper used seven-point Likert scale systemto makea
datacollection on 32 measureindicatorsof the scale of
knowledge transformation and the scal e of core com-
petenciesformation, atotal of 250 valid sampleswere
obtained. The number of samplestoindex ratio was
7.8:1, which met the basic conditions for structural
equation validation. Sample characteristicsincluded
34five-star hotels, 67 four-star hotels, 68 three-star
hotels, 56 two-star hotdl's, and 25 one-star hotels. There
were44inNorth Ching, 34in East, 61 in Southwest,
35in South China, 31in Northwest, 19in Northeast,
and 26 in Central Plains. Therefore, the sample can
effectively represent overal operating characteristicsof
China’sstar hotels.

Reliability and validity testing

Theresultsof confirmatory factor analysisshowed
that the minimum of 16 |oad factor was0.63, themaxi-
mumwas0.87, theminimum T vauewas2.34, RMSEA
vauewas0.045, NNFI valuewas0.9120, CFl value
was0.9271, themode degree of freedomwas 82, and

TABLE 1: Checkingresults

Name Path Assuming content Load factor Standarderror T Value
Hla &1—»nl Socialization—The formation of core management competence 0.67 0.09 7.45
Hlb &l-n2 Socialization—The formation of the core service capability 0.77 0.12 5. 48
Hlc &1-»n3 Sociadization—The formation of core market capacity 0.12 0.08 1.50
H1ld &l-n4 Socialization—The formation of core innovation capability 0.15 0.09 1.67
H2a £2—»nl Externdization—The formation of core management capacity 0.37 0.12 311
H2b =2-n2 Externalization—The formation of the core service capabilitiy 0.45 0.09 5.00
H2c &2—»n3 Externdization—The formation of core market capacity 0.33 0.08 4.08
H2d &l-n4 Externdization—The formation of core innovation capability 0.10 0.08 1.26
H3a &3—nl Combination—The formation of core management competence 0.76 011 6.89
H3b &3-n2 Combination—The formation of the core service capability 0.28 0.07 4.00
H3c &3—n3 Combination—The formation of the core market capacity 0.33 011 3.00
H3d &l1-»n4 Combination—The formation of core innovation capability 0.17 0.10 1.70
H4a &4—nl Internalization—The formation of core management competence 0.23 0.09 2.56
H4b &4-—-n2 Internaization—The formation of the core service capabilities 0.55 0.08 7.97
H4c &4—n3 Internalization—The formation of core market capacity 011 0.10 1.10
H4d &l-n4 Internaization—The formation of core innovation capacity 0.32 0.06 5.33
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chi-squarevaluewas 132.11. Theresultsof reiability
and validity of theknowledgetransformation measure
scaleare better.

Thetest resultsof exploratory factor andysisshowed
that thea-va ueand sub-haf rdiability coefficient vdue
were0.8383 and 0.7565. Theanalysisresults of con-
firmatory factor showed that the minimum of 16 load
factor was 0.54, the maximum 0.90, theminimum T
value 2.10, and chi-squarevaue 123.32. Theresults
of reliability and vaidity of theformation of corecom-
petence system are better.

M ode validation

Using LISREL 8.7 full-modd checking, theeffect
of exogenousvariablesto theendogenousvariablesma-
trix (r) isseen in TABLE 1, and the shaded are the
pathsparameterslack of significance.

Modd fitindicesarea so showed inTABLE 2.

TABLE 2: Mode fit indices

Fit index X%df. RMR CFI CFl AGFI

1.819 0.076 0.917 0.909 0.886
<0.1 >09 >09 =>08

Present value index

Tendency of the optimal value <3

CONCLUSION

According to TABLE 2, the model iswell fitted
[10]. Core competence is market competitive force
through avariety of combination dements™. In China’s
gar hotdls, thecurrent internal marketing did not havea
significant administration effect. According tothecon-
tentsof TABLE 1, theimplementation of knowledge
transfer isthesmart measuresto raisethe coreinnova-
tioneementsof in China’sstarshotels.

Star hotel sare serioudy shortage of innovation, and
themarket capacity istheweakest link among various
enterprises ability. Asfar asstar hotel sare concerned,
they can conduct the strategy of knowledgeexplicit and
knowledge combination to improvethe core market;
they can conduct the knowledge soci ety and knowl-
edgeimplicit strategy to substantialy improvethe abil-
ity of the core market of star hotel's, because the two
knowledgetransfer behavior play no substantial rolein
promoting theformation of the core market ability at
present, which imply greater incentive space.

Again, the core management capacity of China’s
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star hotel hasbeen all-round inspired by knowledge
transfer behavior. However, inthe current phase of the
operation need to improve the core management ca-
pacity of star hotels, the primary strategy isto conduct
knowledge combination behavior, because theknowl -
edge combination hasthehighestincentiveeffects(0.76)
to theformation of core management capacity. Thesec-
ond choicestrategy istoimplement knowledge socia-
ization behavior, becausethe knowledge socidization
behavior hasthe second highest incentiveeffects (0.67)
to the formation of core management capacity. Of
course, the specific management methods and imple-
mentation efforts should be made based on the specific
operationsstatesin different star hotels.

Finally, the core service capacity of China’s star
hotelshasall-round been inspired by knowledgetrans-
fer behavior. However, asfar as star hotels are con-
cerned inthe current operationa phase, the preferred
strategy istoimplement the knowledge socidlization
behavior toimprovethe core service ability of star ho-
tels, because knowledge socialization hasthe highest
incentiveeffects(0.77) to theformation of the core ser-
vice capabilities. The second best strategy isknowl-
edgeimplicit behavior, becausetheknowledgeimplicit
behavior hasthe second highest incentiveeffect (0.55)
tothe core service capabilities. Similarly, the specific
management methodsand implementation effortsshould
be made based on the specific operations statesin dif-
ferent star hotels.
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