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ABSTRACT

Today, urban tissues aging are considered as a factor preventing the
realization of modern methods of urban management in urbanism. Thisled
to the lack of progress and development of the cities. To select urban
distressed areasfor Immigrants and | ow-income segment housing showing
increasing economic, social, cultural hardship and even security issues
that itself is great threat host cities. Worn areas which once formed an
important part of cities and considered urban identity have been transmitted
unsafe. In fact, it can be said that the identity of acity isin trouble. In the
citiesthat in the phenomenon of urbanization will be preferred to urbanism
and the process of urban population growth and rapid absorption will be
out of control inagiventimeinterval, Generally, citiesare confronted with
certain difficulties to overcome these problems requires a lot of time and
money. The most important consequence of urbanization, along with lack
of suitable urban infrastructure for residents and migrants of cities are
irregular and worn out tissues creation surrounding and inner of city. These
forgotten urban areas today are considered as a factor preventing the
realization of modern methods of municipal in economic, social and cultural
development of cities.

There is no possibility to protect of restoration and life of buildings in
these areas because of low economical power and lack of dependence of
residents and the resistance extent of these buildings due to wear are very
low and at time of earthquake rescue and the relief and salvation
Operations despite high density construction and narrow passages will be
done hardly.

In this paper has been tried in parallelism to identify challenges and
anomalies worn fabric of cities’ inner to change them in to opportunities
with the renewal and improvement of these tissues for planning in social,
cultural and economical axiswith the help of SWOT process.
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INTRODUCTION

Thecity isadynamic systemthat isinfluenced by
socid, cultura, political, economical, and, geographi-
cd reations. Currently cons deringthedeve opment and
promotion of sustainability and environmentd qudity of
lifeinthecity, isof reliableand dynamic management
requirements. The parity importancein economical,
socid, culturd and physical structurein present and fu-
tureisguideinesof thecity’ssustainability¥.

Thelack of attentionto parity intheurban structure
and urban historical tissuesinno sofar past causefor
dichotomy inurban tissue (cities Polarization) and, has
madethe citiesto face serious problemstoday. Some
of created problems can be observed in natural mis-
hapsin the past few years. In recent years, the attend-
ing of affair authorities has been attracted to matter of
old textureof city onceagainto rid them of probable
risks, and therefore considering to theimprovement and
renewa of worn tissuesurban, hasbeen drown double.

Mashhad city with atotal areaof 21,570 hect-
aresisoneof thecitiesof thenorth east in Iraniscenter
of the Razavi Khorasan Province. The Mashhad city
withapopulation of 2766258 i sthe second most popu-
lous city. Theessence of shrine of Imam Reza (AS),
eighth Imam of Shiitereligioninthiscity of attracted
morethan 20 million domestic pilgrimsand foreigntour-
igsannudly tothiscity

Accordingtoarticle’5 of Housing and Urban De-
velopment CommissionAct. Mashhad, city has 2292
hectares of old texture (About 10 % of the city total
area) and apopulation of livingintheseareasabout is
included of 520,000 peoplelivingintheseareas (20%
of tota populationlivingincities).

At themoment, chaotic and dysfunctiona state of
physical tissue, excessivewear of old buildings, foot
and overlgpping trangitions, seriousdeficienciesinthe
areaof traffic, lack f parking and green space and
leisurefacilities, absenceof public servicessuch aslack
of adequate health centers, proper Placesto Stay and
health serviceshasled gradually to meet the demands
of the and pilgrims and travelers near these area be
declined and therefore to answer the diverse needs of
pilgrims, they have guided to other partsof town.

On the other hand, in Mashhad today’s interna-
tional situation asoneof theworld’s cultura poles of
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Idam, especidly Shi’ism, inadditiontoitscritical pos-
tioninanational scale, clearly revealstheneed of to
highlighting holy shrine complex and consderingtoits
surrounding tissue, asthefirst substrateincludesthis
sacred area.

Thecity of Mashhad dueto locating of holy shrine
of the Eighthwel comesalargenumber of pilgrimsfrom
different citiesother countriesaroundworldin each yesr.

Therevitdizationsand reformation plan practice of
old textureof thiscity in addition to create the proper
useof the capacitiesof, residentia and commercial of
thiscity, inmacro dimension also through tourismin-
dustry strengtheningwill be hepto economicd growth
to stateand country.

THEORETICAL FOUNDATIONS

Definitions
Old texture

Textureof old urban areasof citiesisusedto area
of citieslegd limitswhereenjoy of low economica and
environmentd locationi.e. dueto physica exhaustion,
lack of adequate roadway access, facilities, services
andvulnerability avil infrastructure.

Thesetissuesduetother resdentsand ownerspov-
erty do not haverenovation possi bility spontaneoudy
and investorsaso do not haveanincentivetoinvestin
ity
Renewal of old texture

They areplansthat prepared for improvement, reno-
vation and reconstruction of thecity district including
theold, thenew and or problematic asthe detailed de-
sign of apart of Thefabric of the city(Wikipedia).

Bonds

Bondsin termsof theeconomy, isasecuritiesthat
areissued by Government, municipa, publicand pri-
vate companies, to finance devel opment projectsinthe
country (Wikipedia).

Or areaof study

General pacifications of shohada square M ashad
city

Shohada Square in Mashhad is one of the main
focal center that should have agood landscape, Be-
cause shohada Square as one of the oldest centers of
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Figurel: Approved Rangeof old Textureof M ashhad

Mashhad intermsof sengtivity andimportanceisplaced
of after tissuesurrounding the holy shrineand duetoits
connecting rolethat connectsthe various partsof the
shrineinMashhad is, isof great importance. Looking
at the history of the construction of shohada Square
that have been conducted at the beginning of this cen-
tury and have been considered ascity new centersand
complementary religious center of Mashhad city and
wefind to seek moreattention to the history and role of
thisareawith coming up and congtructing by civil build-
ingsof themunicipal and severa other officesaswell
asconstructionlong and straight streetshas added to
importancethis square*?.

Roleof shohada squar e of mashhad City

Themainrolesare of Shohada Squareareasfol-
lows

1. Civil role, 2) socid role, 3) Culturerole, 4) Po-
litical role, 5) Economicrole, 6) Trafficrole.

Itisbelieved that theimplementation of thereform
and modernization plansof thecentrd tissueof Mashhad
city isconsidered servicetoal peopleand pilgrims(both
Iranian and non-Iranian). Becausein addition to the
benefit of neighboring also provides appropriate ser-
viceto many pilgrimswhotravel andvistthiscity every
year fromall over and chooseto stay.

Consdering theabove mattersand present hetero-
geneous, confusing situation of thissquarethe need of
wide study and revising of Shohadasquaremay bere-
quired to return back and wield the sensitiveand im-
portant urban®

Studies and plan preparation of Shohada Square

was conducted in 2010.

Inthat study, deficienciesand failuresof downtown
in Mashhad and Shohada Square position asone of the
most sensitiveand important foca pointsand the need
totransformitinto acivic space, dongwith diminating
annoying movement disorders (carsand people) were
considered and approved a project plan as approved
planintheCommissonof ArticleFive.

Scope of project

M ashhad Shohola Squareisoneof the busy inter-
sectionsin Mashhad is one of the busy intersections
that itshistory goes back over 70 years.

Shohada Squarein Mashhad isconnecting point of
threeimportant artery junction of Mashhad city .Imam
Khomeini (RA) street to Hashemi Nezhad &, Toid St.
toAyatollah Shirazi and Ayatollah Abad to University
Avenue, thesethree pillarsare very important in point
of view of urban functionsand servicesand urbaniden-
tity and on the other hand the municipality Hall. Has
granted themanifest civil roletothissquared so Shohada
Squarehasbeentestimonid of important historical and
politica eventsinthe passtime.

Theoverall objectivesof theshohadasquare

Mashhad central tissueduringtheover yearsthat is
passesfromitsage suffering from exhaustion, lack of
urbanfurnitureand lack of green space, areof theweek-
nessof thetissuesthat has madetheface of city harsh
and unseemly. Interaction of horseand foot motor sys-
teminthecity center considered asthemain problems
that requires additiona attention. Spaceall ocated for
pedestrian traffic and order to routethecarswill rlieve
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Figure3: Aproved plan Gram ideology of Shohada Squar eafter implication

traffic problemsinthisarea Alsolooking at theurban
welfareindicatorsshow that the population growth rate
has been much faster than the executive program to
create general and welfare centers.

Thereforethe plan has been codified according to
abovemattersand urban design of thenew structurein
form of comprehensive plan and programand themain
missionsand programsinthisregardisthe oriented.

Ingenerd can statethe executing objectiveof great
project of shohadasquare asfollows:

e Socid Welfareissues.
e Remova of problemin center of city (such astraf-
ficflowing).

Urban renewal and upgrading of old texture.

Profitability.

generateincomeinthefuture.

Analysisof some of the problemsof old textur e of

shohadasquare
Economic - social difficultiesof rusty tissues

Today, oneof themost important issuesthat inthe
context isconsiderableand hasbeenworninner cities,
issocid and economic problemsof these contexts. The
fabricisworn and sometimeback it has been the sev-
eral nobility residence, now has been,converted to a
hometo numerous|ow-income and immigrant groups
that itsprevailing disappeared dueto the different cul -
turesof itsinhabitants, thesocia and culturd heteroge-
neity and provided subject to the occurrence of many
Issuesand socid issues.

Some of theseissuesand abnormalitiesare drug
accumulation and drug retailersin thevacant property
and dilapidated wheretheir ownersand Proprietress
dueto unsuitablefinancia conditionsor aplurdity of
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Source: Suppliers
Figure4: Real vacant of residentsin Shohada area

heirsarenot willing to renovatethese properties. consider observing hygieneasacivic duty in best way!®
Health problems(environmental) wor n tissues Physical problemsof worn out tissues
Today, most of the people are aware of the envi- In opposite the components of the economic, so-

ronment hedlth valueanditsrolein persond andsocid il and environmental aspects of urbanworn that are
heeith. But asignificant portion of theresidentsof these  qualitative; the structural componentsof aphysically

neighborhoods, alleysand streetsof urbanworndueto  and objectively aspectsaretaken into account. Includ-
poverty andilliteracy prevailinginthisregion, do not o R

Source: Suppliers

Figure6: leavetheproperty vacant and dilapidated ar ea of
wase

Source: Suppliers
Figure5: Sewageflowingintothestreets& homes
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TABLE 1: Matrix of strengths, weaknesses, opportunitiesand threatswithin Shohada square

Internal conditions

External conditions

strengths weaknesses opportunities threats
S1 Shohangqgare 'mportant W1 falsejobs O1 health centers T1air pollution in the city
source of historical and political ; .
existence existence center

developments taking place

S2 close distance to the shrine
holy

S3 junction of three major
arteries of urban

SAPossibility of spatial
reconstruction and modernization

S5 participation opportunity
S6 low rent and housing rate

S7 easily in the context of
intervention

S8 local markets presence

S9 Existence of old and valued
buildings and Inn

W2 low-income
classes resident

W3 green space

W4 lack of public
services

W5 lack of
appropriate urban
utility

W6Not resistant
buildings s against
natural disasters

W7 width of streets
and alleys

W8 interaction of
horse and foot
movement

W9 Existence of
dedicated property

W10 addiction and
social disorders

W11l ack of adequate
parking

W12 severe burnout
fabric

W13 Lack of health
and Therapy space
W14 existence of
incompatible land uses
W15 poor urban
development measures
W16 poor quality of
urban landscape

02 possibility to use
degraded to build parking
spaces

O3 lack of accessto
employment
opportunities

O4 potential value of land

O5 public participation

06 security creation

Q7 to create necessary
opportunity for investors

08 to create two and
three urban rail

09 canals energy creation
to place urban utility

010 construction of
urban open space and
beautiful furniture
011 modern shopping
markets creation

012 construct the
required parking

Q13 create appropriate
spaces for refreshment

T2 Lack of green space

T3inporting drugs into the
reign

T4 low-income people and
immigrants tend to reside in
the tissues concerned

T5 weak administrative
Lack of coordination among
agencies.

T6

Low-T7 life cycle of urban
management

T7 life cycle of urban
management

T8 recession Night Life.

T9 lack of appropriate
legislation to intervenein
Context administrative
T10-income residents to
regenerate tissue.

ing structural problemsin the context of the old town
can be pointed out to following matters:

Inefficiency of roadsand streetscommunication net,
inaccess bleto cavalry, Because of tissuedengity.
Severeand congestiontrafficinthetissues.
Thedestruction of old buildingsand at risk.

Lack of adequate access during risks occurrence

1

2
3
4

of natural disasterssuch as Earthquakes.

ol

Lack of adequate parking inthetissue.

6 Interaction of horseand foot movements.

EXECUTIVE STRATEGIES

SWOT techniqueisused in providing executive
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TABLE 2: Evaluation matrix internal factor s (strengthsand weaknesses) of Shohada Square

Row strengths and weaknesses coefficient score ;':gfle

1 2&;23?;1; Eszgyuare, origin of important historical& political events 0.06 4 0.24

2  Closedistance to holy shrine 0.07 4 0.28

3 Urban junction of three major arteries 0.06 4 0.24

4  Possibility of spatial reconstruction and modernization 0.04 3 0.12

strengths 5  Degpitethe participation 0.06 4 0.24

6  Low rentsand housing prices 0.05 3 0.15

7  Easy intervening tissue 0.03 3 0.09

8 Existence local markets 0.04 2 0.08

9  old and valued buildings and inn Existence 0.03 2 0.06

10 Existence of weaknesses false jobs 0.03 3 0.09

11 low-income classes resident 0.03 3 0.09

12 Lack of green space 0.05 4 0.02

13 Lack of public services 0.03 4 0.12

14  Lack of proper urban utility 0.03 3 0.09

15  Lack resistant buildings against to natural disasters 0.06 4 0.24

16  width of streetsand alleys 0.03 3 0.09

17  Horse and foot mobility interferes 0.04 4 0.16
weaknesses i . .

18  Existence of dedicated and Astan Ghods Razavi' real estate 0.02 1 0.02

19 social Addiction and disorders 0.04 4 0.16

20  Lack of proper parking 0.04 3 0.12

21 Severeburnout fabric 0.04 2 0.08

22 Lack of health and therapy space 0.03 2 0.06

23 Existence of incompatible land uses 0.02 2 0.04

24 poor urban development measures 0.02 3 0.06

25  Low Quality Urban Landscape 0.05 2 0.01

Total 1 76 322

drategiesinthismethod after va uation and scoring the
strengths and weaknesses of interna and externa op-
portunitiesand threets, and mitigetion Strategieshasbeen
suggested for the modernization and improvement of
the existing problemsin thesetissues, presented and it
d (Roberts, 2003).

Srategies

A) Strategy SO

1 Public participationinan approved project.

2 User provisioning requirementsaccordingto the
standard of per capita green space, residential,
mixed....

3 Creating new accessroutesdistinctly urbantrain

linesto prevent such interference? reating cultural
monumentsto remember theimportant devel op-

mentsindesignhistory

B) Strategy ST

1 Topreventincompatibleland usein plan.

2 Control systemrelevant to thefight against drugs
and dealing with socia disorders.

3 Organizationa cooperationfor preventingair pol-
lution, including traffic police, and Environmental
Protection Agency.

C) Srategy WO

1 Bindingrulesfor buildingsconstruction (Engineer-
ing& technicd).

2 Createsuitableresidentia housesfor low-income

peoplein order to attract them.
3 Creating saferoutesfor horseand footin the plan.

D) StrategiesWT

Snoivonmental Science
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TABLE 3: Evaluation matrix of exter nal factor s(opportunitiesand threats points)

Row opportunitiesand threats opportunities cosecant score ZQ?EI}

1  Existence of health and therapy center 0.02 2 0.04

2  Using possibility of degraded spaces to build parking 0.03 3 0.09

3 Assessment to job availability 0.03 4 0.12

4  Potential Land value added 0.05 3 0.15
Opportunities 5 Public genral participation 0.06 3 0.18
6  Job security creation 0.06 4 0.24

7  tocreateinvestment opportunities for proprietors 0.04 3 0.12

8  two and three urban rail creation 0.06 3 0.18

9  Creating the energy utility to place urban equipments 0.06 3 0.18

10 Construction of urban open space and beautiful furniture 0.05 4 0.02

11 modern shopping markets creation 0.03 2 0.06

12 Build required parking 0.03 3 0.09

13  Creation of appropriate spaces for recreation 0.04 3 0.12

14  Air pollution in the city center 0.06 4 0.24

15  Green space shortage 0.04 4 0.16

16  Drugsinto the region 0.06 4 0.24

Threats 17 ![?sv«:ule ncome people and immigrants tendency to reside in the 0.04 3 0.12
18  Lack of management Authority 0.03 2 0.06

19  Lack of coordination among agencies concerned 0.06 2 0.12

20  low -life urban management period 0.04 3 0.12

21 Night Life Depression 0.04 2 0.08

22 Lack of appropriate legislation to intervene in the context 0.03 1 0.03

23 income residents to regenerate tissue 0.04 3 0.12

Total 1 68 3.06

TABLE 4 : SWOT matrix composite

Internal factors External factors

w S @) T
1.72 15 177 1.29
Total coefficient of compound factors
WT SO ST WO
3.01 3.27 2.79 3.49

1 Project prioritiesexecutiveplanwith publicand non-
profit projects, including road widening and under-
pass.

2 Concession owner for Public Participation Plan.

3 Arrest and punish abuse and corruption and pro-
moting socid disorders®

Resear ch findings
TABLEIV (S=1.50=177,W=1.72, T=1.29)

shows lack of Shohada Square within range, so ac-

cording to the scores of external factors, there more

opportunitiesthan threats, Shohada Squarewherethis
areaisfertilebaisfor therenovation and improvement.

The Existing strategy of moder nization and im-
provement of Shohada Square

Project executive management of Shohada Square
with adeep objectivesand responsibilities’ understand-
ing with making use of two empowered musclesand
operatesintwo segments, legd and estateplanning Strat-
egieswithfinancid support have been ahead following
drategies.
5,150,000,000,000Ril as.
1.Bondsissued to meet part of thecogts. (Finance)With

amount of
2. To attract empowered investor (Finance)

3. Toreceivefinancing from foreign banks. (Finance)
4. The absorption and utilization of expertsinthede-
sign, implementation and project supervision de-
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Figure7: Pathwaysand anatomical region

w
Figure8: Assessment of internal and external factors

partments.
5. Toattract owners’ maximum satisfactionin transfer-
ring real estatein the municipal plan. (Legal and

Property).
CONCLUSIONS

Socid and economicissuesand problemsof urban
worninrenovation and improvement plansof Iranian
citieswheremost of them dueto the historic nature of
old tissues are problematic, always enjoy of lessim-

Snoivonmental Science =

portant and weight in the strategiesand policies of mod-
ernization and improvement ascompareto physicd and
body problemsalthough those problemsandissuesa so
duetolack of attention to economicissues could not
beresolved.

However, thestudiesin the countrieswhich aresuc-
cessful field of tissueregeneration worn show, that con-
Sderingto economic- socid, cultural andissuesof res-
dentsenjoy of special weight and have been dwaysa
biasfor planning devel opment of suchtissuesin sus-
tainable Connectivewith thewholeof thetown . Thus
theoptimal cognition and utilization of socia features-
cultura, economic potentia and location opportunities
inthefield of research area, will dofor context devel-
opment plan, attempting to maximizethe participation
of usersand influential either of residents, non-govern-
mental activistsgroupsincluding stakeholders, inves-
torsandthelike.

TheResult of such gpproachismaximum scenarios
and plan suggestions phasein the processof the codifi-
cation and implementation capabilitiesin project stage
accomplishmen.

Soinacondition of acountry likelranwith cities
that are mostly worn texture and sometimes are with
historica vaueto consider thesedimensionsiscritical.
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